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CASE STUDY

Tempio Pausania: social conflict resolution in a
community setting
Gian Luigi Lepri, Ernesto Lodi and Patrizia Patrizi*
1.

Origins of the project

In Tempio Pausania, a community of about 14,000 inhabitants in the north of the
island of Sardinia, it all started with a conflict within the community when a new
prison was built for inmates with life sentences for mafia crimes. The citizens of
Tempio immediately feared the prisoners and of possible mafia infiltration in
their local community, whereas the prisoners were worried about the great dis‐
tance from their families. So, in agreement with the direction of the prison and
the municipality, we started our pilot project: Study and analysis of restorative
practices for creating a model of restorative community. The aim of the action
research is to experience restorative practices which can involve the whole com‐
munity: schools, families, police, courts, municipalities, associations, based on the
model of the English restorative cities of Hull and Leeds.
Seminars and workshops involving the community and professionals such as
journalists and lawyers were organised as they were thought to be good practices
to raise awareness and to disseminate the principles of restorative justice and its
practices. Since restorative justice has the immediate potential to combine the
needs of rehabilitation and social security through community involvement and
conflict management, we tried to build in Tempio Pausania an opportunity to
establish a cultural change: trying to involve the community to create a restora‐
tive city; involving the schools, social services, NGO, police, church and commer‐
cial activities in adopting a model of restorative justice to give back to community
the ability to manage and resolve conflicts and to live the everyday life in a more
peaceful way (Wright, 2002, 2010). We tried to develop a sense of community, an
important part of our restorative practices that involves a sense of emotional
connection and security through significant ties with people and place (McMillan
& Chavis, 1986).
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2.

Theoretical and conceptual basis

In our framework, we preferred an orientation to the generation/regeneration of
social harmony between social partners through a search for consensus, sharing
and social peace (Patrizi & Lepri, 2011).
Several studies have shown that community-based programmes are more
effective in significantly reducing re-offending and societal conflicts, which
encourages responsibility and participation by supporting people in the manage‐
ment of conflicts and problems (Aos, Miller & Drake, 2004; Cellini, 2009; McIvor,
1991; Petersilia & Turner, 1993). In recent decades, the scientific community has
acknowledged how the contribution of positive psychology redirected research
attention to the growth and development of persons in their environment, aim‐
ing to promote skills and attitudes that match the complex reality in which they
live (Catalano, Berglund, Ryan, Lonczak & Hawkin, 2004; Nota, Ginevra & San‐
tilli, 2015). Central constructs in this perspective are: hope – the ability to set
goals and identify the strategies needed to achieve them (Snyder, 2000); opti‐
mism – the ability to learn from experience and build positive future scenarios
(Seligman, 2005); resilience – the ability to engage and persist even in the pres‐
ence of failures and particularly negative events (Masten & Powell, 2003); cour‐
age – continuing to face challenges for equity and social well-being (Snyder, Lopez
& Pedrotti, 2011), including challenging current norms and barriers in pursuit of
the greater well-being of the community (Spreitzer & Sonenshein, 2003); per‐
ceived self-efficacy – people’s beliefs about their capabilities to exercise control
over events that affect their lives; collective efficacy – a positive valuation shared
by the members of groups/systems, equipped above individual characteristics
(Bandura, 1997). We adopt a positive view of persons and context because we
think that restorative practices are the best way to activate positive resources in
people and their environments (family, friends, work, school, services, commun‐
ity, etc.).
In this framework, we are experimenting with a model of community that
promotes lifestyles and conflict management marked by responsibility, peace and
well-being: the Co.Re. (Community of Restorative Relationships) model. This
model considers the results of previous researches in criminal justice and numer‐
ous researches that are still underway, both in the criminal sphere and in other
contexts such as schools and neighbourhoods. It is in line with the latest scientific
guidelines that support the need to develop intervention systems capable of
reducing conflicts within the social dynamics and generating positive dynamics of
inclusion and promotion (Figure 1).
The centreline of Figure 1 illustrates the main change in perspective that
inspires the model: the shift from inclusion to well-being. This concerns the shift
from a re-active to a pro-active mode. Inclusion is necessary but it is a goal-direc‐
ted action after the negative effects of marginalisation, social exclusion, impris‐
onment, etc. Well-being is the vision, and its main goal is the benefit of every‐
body.
Ecological level. Reciprocity, obligations and responsibility are main concepts.
They define this level that we have called ecological, referring to the ecology of
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Figure 1

Co.Re. (Community of Restorative Relationships) model

responsibility as theorised by Gaetano De Leo (1940-2006), ecological responsi‐
bility is a concept that is immediately and structurally interactive. It is not con‐
tent inside our mind or a quality of consciousness and will; it is co-created in the
relationship between subject, action, institutions and society, and at the same
time, it is a pattern that organises the relationships between individuals, actions,
rules and community. It is not an entity or a substance but a relational process; a
quality emerging in the systems of reciprocity. De Leo (1996) examines the
responsibility as a function culturally and socially built to connect: (1) psychologi‐
cal aspects: the self and the social performance of the individual; (2) interpersonal
aspects and regulations to produce consistency and continuity of the social
expectations and (3) institutional and social aspects to guide individual perform‐
ance and collective expectations, maintaining adequate levels of order and pre‐
dictability.
Cultural Level. Here, we try to promote a shift trough connection (people,
institutions, groups), participation (proactive view), (positive) contamination (to
exchange competence and fight prejudice), generativity (every action can build
new sense and new actions).
Individual and Group level. Here, we use the positive psychology variables to
improve well-being and social cohesion through interventions on resilience, hope,
courage, optimism, capability and self and collective efficacy.
3.

Operationalisation

The operationalisation of the project’s actions were addressed with these specific
aims:
–
–
–
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Building a restorative community model to share within the Sardinian con‐
text with social and institutional stakeholders.
Identify, disseminate and promote good practices at a local level in relation to
restorative justice programmes and mediation.
Explore the strengths and critical elements in the implementation of a restor‐
ative model community.
Build networks between the agencies involved, in order to share experi‐
ences and practices aimed at the implementation of the model.

The International Journal of Restorative Justice 2019 vol. 2(2) pp. 314-319
doi: 10.5553/IJRJ/258908912019002002011

This article from The International Journal of Restorative Justice is published by Eleven international publishing and made available to anonieme bezoeker

Tempio Pausania

3.1 Intervention tools: restorative conferences
The main instrument to build a sense of community and to reduce conflicts in
Tempio Pausania consists of restorative conferences: a series of meetings in
which different parts of the system come together to identify resources and chan‐
nels for building a peaceful manner of problem and conflict resolution. The aim is
to encourage everyone who is present, in different roles and memberships, to
reflect on the meaning and potential of a relational key set community. Restora‐
tive conferences give the prisoners and community an opportunity to think about
the links between territory and imprisonment. During the conference, open to
the whole community, we have various kinds of participants (judges, volunteers,
students, social practitioners, teachers, educators, third sector, administrators,
law enforcement, etc.) and we registered about 900 people at eleven restorative
conferences. On 19 November 2014, during the International Week of Restora‐
tive Justice, a restorative lunch was organised with the participation of a pris‐
oner’s delegation (having, for the first time in many years, the opportunity of a
meal experience outside the penitentiary), local authorities, magistrates, lawyers,
the mayors of Tempio Pausania and Sassari along with various councillors, etc.
Each table was marked with the words emerged at the first restorative conference
(the values of the conference, among others: responsibility, respect, trust and
reciprocity).
3.2 Other restorative actions
Every year the restorative justice week is the opportunity to introduce new com‐
munity restorative actions to strengthen social ties and to reach more citizens
and stakeholders, such as: the restorative lunch, the restorative aperitivo, student
flash-mob in the City main square, scientific workshops and seminars, and thea‐
tre performances with restorative contents.
3.3 Research instruments: focus group, interviews and questionnaires
To evaluate the results and changes in our community, we investigated social rep‐
resentation on concepts like justice and conflict resolution. The outcomes were
used to evaluate changes after the conclusion of the project. The focus groups
have also been used to design (until 31 December 2016) the restorative practices’
community board. The interviews have been focused on effects of the participa‐
tion to the project in terms of: Changes (mafia culture, relationships with others),
Relationship with Victims, Future expectations about restorative justice pro‐
grammes in Tempio.
4. Ongoing processes
The deeper meaning of the Tempio Pausania project is to: build together the pos‐
sibility of managing conflicts peacefully, a sense of providing answers to damages
that can be caused by a crime or by another type of action, in order to respect the
rights of all involved parts.
As a result of this action research project, we can highlight three different lev‐
els of outcomes: perception, integration and innovation:
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5.

At the level of perception, focus groups and questionnaires revealed the con‐
nection between variables of the research and the concept of justice: for
example, according to the data analysis of the questionnaires, interventions
on social support and resilience would probably have allowed to increase also
the experiences of hope.
At the level of integration, the main result is demonstrated by a city council
that took place in prison and strongly desired by the mayor and the municipal
administration. It is a first stone placed by the ‘formal community’ in prison
highlighting that where at first there was a division, we now have built a
sense of sharing by overcoming stereotypical visions of buildings and persons
(especially for the prison and prisoners) and by facing previous integration
problems with a new point of view. Another point of integration is a strong
relationship built between school, university and prison.
At the level of innovation, the project of Tempio Pausania lead us to work on
the start-up of the restorative and counselling service open to all citizens.
Findings and further perspectives

Starting from October 2018, our project has expanded its boundaries and hori‐
zons. In fact, the last result of the project also involved eight neighbouring
municipalities. In some of the social service’s actions, the detainees of Nuchis
prison house are directly involved in the promotion of the community’s wellbeing.
The actions of the restorative counselling service were activated following a
participatory decision-making process with various municipal administrations
and services involved.
As an unexpected result in term of de-radicalisation, from the interviews
made with the prisoners about the project, we can underline that detainees
involved in Tempio Pausania distanced themselves from mafia culture and are
avoiding all the situations in the prison where the others speak about mafia
crime. Furthermore, they declare to have a more deep understanding of the
harms done to their victims through the restorative conference and the debate
with citizens.
In conclusion we can highlight that the Tempio Pausania model has extended
its influence in others restorative city projects like Mentana (near Rome) and
Palermo.
The project has its own web page supported by the Municipality where one
can find further information.
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